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Membership Retention

1 Missions Statement

BTo help officers run Aries in such a way that
members want to remain Eagles and invite others to
do the same by providing a source of information
and tools designed to benefit local aeries in
Washington State.

1 Presentation Objective

B Show that an existing group of Washington State Eagles
efforts should be combined with specific membership
retention principles and tools. The state offering should be
a widely available, open source, living document.
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The Basics

1 The Eagles provides a solid set of principles
which must be executed upon.
BMission statement
BStatutes
BBylaws
BOfficers handbook

1 *Officers Training — Washington State Trustees
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Understanding Motivation

+ *What motives members:

BWhat makes people want to remain Eagles?
1 Friendship
1 Fun
1 Charity

BWhat makes people leave the Eagles?
1| Dissention
1 lgnorance

*Dave Krogh - Washington State Fall Conference 2006/2007
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Understanding Diversity

1 Age
BSilent Generation (1925 - 1945)
BBaby boomers (1946 - 1964)
BGeneration X (1965 - 1975)
BGeneration Y (1976 - 2001)

1 *John Noldan — Washington State Fall Conference 2007
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Rhythm of the Membership Year

Tools for Dues Reminders
Newsletter
Flyers
Reminder Postcard (examples in appendix)
30 day reminder
60 day reminder
75 day reminder

------ one 2 Conference - Membership Retention — February 16, 2008 - Sean McGrath



Newsletter - The Message

} Manage The Message
B85% of members primary source of information

BMembers live vicariously through the content

TE.g. 80% don't regularly contribute to
they hold being a member of a charitable organization high regard.

BHighlight Educate Share Thank
Friendship History Plans Everyone
Fun Events
Charity Rules
Growth Process
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Things that work

1 Internet Technology

Create a web site
Communicate via email
Put information online
Advertise

Generate income
Rentals

Drive membership
Gather membership data

} Community
B Fundraising
B Newspaper
B Blogs
B Network —nonprofits, church groups, rotary,
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Things that work

»  Governance

Communicate rules & process

Make escalation clear

Pick something to enforce

Follow Roberts Rules

Work through committees

Create a fund (CBAH)

Meetings — Aerie, Trustee, Committee, Joint

y  Aerie Home
B Create work parties
B Keep it clean
B Building committee - Short & Long term planning, surveying and consulting
B Pick and easy win

+  Financial
B Controls — procedures, segregation of duties, audit
Technology - statements, controls, reports, budgeting

Report & share with everyone
Develop credit
Accept credit
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Things that work

1 ldeas & Feedback
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